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A practical Bridge of Hope toolkit for recognising

potential beyond polish.

Different roots.

Unlimited potential.

BRIDGE OF HOPE

BRIDGE OF HOPE

READ THE GRIT REPORT

READ THE GRIT REPORT

TAKE THE GRIT TEST

TAKE THE GRIT TEST

https://www.mybridgeofhope.net/
https://www.mybridgeofhope.net/
https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook
https://www.psychologytoday.com/gb/tests/personality/grit-test
https://www.mybridgeofhope.net/
https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook
https://www.psychologytoday.com/gb/tests/personality/grit-test


WELCOME TO HIRE FOR GRIT

Look beyond polish. Hire for potential, perseverance and growth.
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Different roots. Unlimited potential. 2

✓ This toolkit helps hiring teams identify evidence of 

resilience, adaptability and sustained effort.

✓ It is designed to reduce reliance on confidence, polish, 

pedigree or conventional career paths.

✓ Use it alongside structured interviews, reasonable 

adjustments and consistent scoring.

READ THE GRIT REPORT

READ THE GRIT REPORT

https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook
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UNDERSTANDING GRIT

More than talent. It’s about how you show up.
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✓ Grit is not about tolerating poor conditions or expecting 

people to struggle without support.

✓ Look for evidence of sustained effort, learning after 

setbacks and adapting when circumstances change.

✓ The strongest hiring decisions combine grit with skills, 

potential and the support needed to succeed.

READ THE GRIT REPORT

READ THE GRIT REPORT

https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook


WHAT WE MEAN BY GRIT

Grit is sustained effort, learning and perseverance — not perfection.
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✓ Perseverance: keeps going after setbacks.

✓ Learning: reflects, adapts and improves.

✓ Purpose: connects effort to meaningful goals.

✓ Consistency: follows through over time.



TAKE THE GRIT TEST

TAKE THE GRIT TEST

Reflect on your own perseverance and long-term focus.
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Use the Psychology Today Grit Test as a short 

reflection tool.

It can help managers and candidates think about perseverance, 

consistency and long-term goals. Treat it as a conversation 

starter — not a hiring gate.

TAKE THE GRIT TESThttps://www.psychologytoday.com/gb/tests/personality/grit-test
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READ THE GRIT REPORT

READ THE GRIT REPORT

Discover the talent your business can’t afford to overlook.
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Hiring for Grit: discover the talent your business 

can’t afford to overlook.
Read the Bridge of Hope report for the case behind hiring for potential, resilience and lived experience — and practical ideas for changing hiring decisions.

Read the Bridge of Hope report for the case behind hiring for 

potential, resilience and lived experience — and practical ideas 

for changing hiring decisions.
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WHY INCLUSIVE HIRING MATTERS

Having a job changes everything.
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PEOPLE

Unlock overlooked 

talent and give people 

a fair chance.

OPPORTUNITY

Create access to 

meaningful work and 

progression.

INNOVATION

Bring different 

experience and fresh 

ideas.

GROWTH

Build stronger teams 

and long-term value.



THE BUSINESS CASE

People. Performance. Impact.
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WIDER TALENT POOL

Access skills and talent 

you might otherwise 

miss.

STRONGER TEAMS

Diverse teams are more 

resilient and innovative.

GREATER SOCIAL 

VALUE

Create real change in 

communities.

BETTER OUTCOMES

Support retention, 

productivity and loyalty.

Hiring for Grit is not only the right thing to do — it is smart business.
READ THE GRIT REPORT

READ THE GRIT REPORT

https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook


BEHAVIOURAL INTERVIEW QUESTIONS

Ask better questions. Get better answers.
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1 Tell me about a significant challenge. What did you do and what happened?

2 Give an example of a goal you worked hard to achieve. What kept you going?

3 Tell me about a time you had to adapt to a major change.

4 When something goes wrong, how do you learn and recover?

5 What is a long-term goal you care about, and how are you working towards it?



GROWTH MINDSET  •  CAROL S. DWECK

POTENTIAL ISN’T FIXED. IT CAN GROW.
Growth mindset is about how we respond when learning gets difficult — not pretending everyone can become anything.

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

FIXED-MINDSET RESPONSE

“If I struggle, maybe I’m just not good at this.”

May avoid challenge

Protects the image of being capable

Can treat feedback as a threat

May give up sooner after setbacks

GROWTH-MINDSET RESPONSE

“I can’t do this YET — what can I learn?”

Leans into learning

Uses strategies and support

Learns from useful feedback

Tries a different route after setbacks

THE WORD THAT CHANGES THE STORY:  YET.



ASSESSING GRIT

Use evidence, not assumptions.
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PERSEVERANCE

Stays committed 

despite setbacks.

PASSION

Shows genuine 

interest and 

enthusiasm.

ADAPTABILITY

Learns and adjusts 

when things 

change.

LONG-TERM FOCUS

Works towards 

future goals.

Use evidence, not assumptions.
READ THE GRIT REPORT

READ THE GRIT REPORT

https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook


https://www.vizzy.com/


HIRING MANAGER CHECKLIST

Are you ready to hire some amazing wonky carrots? 

BRIDGE OF HOPE
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✓ Have we reviewed the job description for unnecessary barriers?

✓ Are we focused on skills and potential?

✓ Have we considered reasonable adjustments?

✓ Are questions structured and consistent?

✓ Do we have a clear evidence-based scoring approach?

✓ Are onboarding and development ready before the offer?



INCLUSIVE INTERVIEW ADJUSTMENTS

Small changes make a big difference.
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✓ Offer flexible formats: in-person, virtual, written or blended.

✓ Allow extra time for responses and processing.

✓ Use clear, jargon-free questions.

✓ Share questions in advance where appropriate.

✓ Provide sensory-friendly environments and breaks.

✓ Focus scoring on behaviours, skills and evidence.



DESIGN THE INTERVIEW FOR EVIDENCE — NOT PERFORMANCE

Remove barriers so every candidate can show role-relevant grit.

INTERVIEW TOOL

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

SAME OUTCOME

Ask the same core, role-relevant questions and score 

against the same evidence criteria.

DIFFERENT ROUTE

Offer adjustments: questions in advance, processing time, 

quiet space, notes or a practical task.

NO DIAGNOSIS TEST

Never score eye contact, speed, spelling, small talk or 

disclosure unless genuinely essential.

THE GRIT LENS

Listen for sustained effort • learning after setbacks • 
adapting strategy • asking for support • following through.

THE LEGAL LENS

Keep pre-offer health/disability questions within UK rules. Ask what adjustments are needed and 

keep capability questions job-related.

⌣WHAT WOULD HELP YOU SHOW US YOUR BEST IN THIS INTERVIEW?



ADHD: QUESTIONS THAT LET GRIT SHOW

Structure the conversation without confusing interview style with potential.

ADHD

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

ASK
Tell me about a goal that took sustained effort. What kept 

you moving when attention or motivation dipped?

ASK
Describe a time you had several priorities. How did you 

organise, recover when something slipped, and finish?

ASK
Give an example of feedback that changed how you 

worked. What did you try differently?

ASK
Tell me about a setback that forced you to change 

approach. What did you try next?

BEST ENVIRONMENT
Quiet, low-distraction room • one question at a time • visible agenda • notes, movement and 
thinking time. ⌣

SCORE THE STRATEGY AND EVIDENCE — NOT HOW STILL, FAST OR POLISHED THE ANSWER LOOKS.



DYSLEXIA: QUESTIONS THAT LET GRIT SHOW

Reduce unnecessary literacy pressure unless it is genuinely essential to the role.

DYSLEXIA

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

ASK
Tell me about something you found difficult to learn. How 

did you find a way that worked for you?

ASK
Describe a time you communicated complex information 

clearly. What tools or methods did you use?

ASK
Tell me about a mistake or misunderstanding. How did you 

correct it and prevent a repeat?

ASK
What system, shortcut or tool have you created to improve 

the way you work?

BEST ENVIRONMENT
Clear language • one topic at a time • questions in advance • processing time • notes • relevant 
tests only. ⌣

A SPELLING TEST MEASURES SPELLING. USE IT ONLY WHEN SPELLING ACCURACY IS ESSENTIAL.



AUTISM: QUESTIONS THAT LET GRIT SHOW

Make questions concrete. Assess the work, not social performance.

AUTISM

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

Tell me about a project or responsibility you stayed 

committed to over time.

Describe an unexpected change. What information did you 

need and how did you adapt?

ASK
Give an example of noticing a problem or detail others had 

missed.

ASK
Tell me about a time instructions were unclear. How did 

you get clarity and move forward?

BEST ENVIRONMENT
Predictable format • specific questions • quiet sensory-friendly space • processing time • no eye-

contact scoring. ⌣
SOMETIMES THE FAIREST WAY TO DISCOVER CAPABILITY IS TO LET SOMEONE DO THE WORK.

ASK ASK



BIPOLAR & FLUCTUATING MENTAL HEALTH: KEEP IT JOB-FOCUSED

Do not interview the diagnosis. Ask about role-relevant behaviour and adjustments.

MENTAL HEALTH

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

ASK
Tell me about a demanding period. How did you prioritise, 

maintain standards and know when to seek support?

ASK
Describe a long-term goal that required consistency. What 

routines or support helped?

ASK
Tell me about a setback. How did you regroup and move 

forward?

ASK
Give an example of recognising your original plan was not 

working. What changed?

BEST ENVIRONMENT
Calm and private • clear agenda • predictable timings • breaks • no intrusive health questions. ⌣

NEVER INFER RELIABILITY FROM A MENTAL-HEALTH LABEL. SCORE THE EVIDENCE.



RETURNING CITIZENS: INTERVIEW THE FUTURE, NOT JUST THE PAST
Assess skills, growth and role-related risk proportionately.

FAIR CHANCE

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

ASK
Since that period of your life, what have you worked 

hardest to build or change?

ASK
Tell me about responsibility in custody, training, 

volunteering or the community. How did you earn trust?

ASK
Describe a setback since release or while preparing for 

release. What did you do next?

ASK
What skills, qualifications or habits have you developed 

that will help you succeed here?

ASK
What does success in the next 12 months look like, and what are you doing to get there? ⌣

AVOID: “WHY SHOULD WE TRUST YOU?”  ASK: “WHAT EVIDENCE CAN YOU GIVE US OF RELIABILITY NOW?”



THE GRIT-FRIENDLY INTERVIEW ENVIRONMENT

Small changes can reveal more evidence — and many cost nothing.

ENVIRONMENT

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

BEFORE

Send format, timings, names and location. Offer 

adjustments and question areas where appropriate.

ROOM

Quiet • comfortable • accessible • low distraction • avoid 
unnecessary sensory overload.

QUESTIONS
One idea at a time • plain language • concrete examples • 
avoid riddles and vague hypotheticals.

TIME
Allow thinking time and pauses. Offer breaks and extra 

time where reasonable.

SCORING

Score evidence against defined criteria. Separate charisma and confidence from competence. ⌣
UNIVERSAL DESIGN FIRST. INDIVIDUAL ADJUSTMENT SECOND.



THE TALENT IS THERE. THE ACCESS ISN’T.
UK figures that help hiring managers see the scale of overlooked potential.

THE CASE

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

~3 IN 10
Working-age autistic disabled people were in employment 

in data cited by the Buckland Review.

29.7 PTS
UK disability employment gap in Q2 2025.

36.5%
Supervised prison leavers employed six months after 

release in the year to March 2026.

80%+
Employers of ex-offenders positively rated reliability, 

motivation, attendance and performance in GOV.UK guidance.

86%

Employers of ex-offenders rated them as good at their job in GOV.UK guidance. ⌣
BARRIERS ARE REAL. SO IS THE TALENT BEHIND THEM.

http://gov.uk/
http://gov.uk/


GRIT EVIDENCE SCORECARD

Adjust access — not the standard. Use one evidence framework for every candidate.

SCORECARD

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

PERSEVERANCE
Did they continue purposeful effort after difficulty?

LEARNING
Can they explain what they learned and changed?

ADAPTABILITY
Did they change strategy when circumstances changed?

SELF-MANAGEMENT
What systems, routines or support did they use?

FOLLOW-THROUGH
What evidence shows completion, reliability or return after setback? ⌣

RECORD THE EVIDENCE BEFORE DISCUSSING ‘FIT’. CONFIDENCE IS NOT COMPETENCE.



SOURCES FOR THE INTERVIEW PAGES

Evidence and guidance behind the inclusive interviewing additions.

SOURCES

DIFFERENT ROOTS. UNLIMITED POTENTIAL.

ACAS
Recruitment discrimination law, interviewing applicants, 

neuroinclusive recruitment and reasonable adjustments.

BDA
British Dyslexia Association — applying for jobs, 

reasonable adjustments and employer guidance.

DWP
Buckland Review of Autism Employment; employment of 

disabled people statistics.

MOJ / HMPPS
Offender employment outcomes and employing 

prisoners/ex-offenders guidance.

EHRC
Pre-employment health questions and Section 60 guidance. ⌣

DATE-STAMP STATISTICS WHEN THE TOOLKIT IS REFRESHED.



SCORING & DECISION GUIDE

Score evidence, not polish.
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5 EXCEPTIONAL Consistent evidence of grit, resilience and adaptability.

4 STRONG Clear examples across multiple areas.

3 PROMISING Some evidence; may benefit from mentoring.

2 DEVELOPING Limited evidence or examples are unclear.

1 NOT YET EVIDENT No evidence yet — do not assume lack of ability.



GRIT EVIDENCE SCORECARD

Use one scorecard for every candidate. Adjust access — not the standard.

SCORECARD

PERSEVERANCE Did they continue purposeful effort after difficulty? 1   2   3   4   5

LEARNING Can they explain what they learned and changed? 1   2   3   4   5

ADAPTABILITY Did they change strategy when circumstances changed? 1   2   3   4   5

SELF-MANAGEMENT What systems, routines or support did they use? 1   2   3   4   5

PURPOSE Can they connect effort to a meaningful goal? 1   2   3   4   5

FOLLOW-THROUGH What evidence shows completion, reliability or return after setback? 1   2   3   4   5

Record the evidence before discussing ‘fit’. Confidence is not competence. A conventional CV is not grit.



NEURODIVERSITY IN INTERVIEWS

Different thinking. Real potential.

BRIDGE OF HOPE
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AUTISM

Provide clear structure and 

questions in advance.

ADHD

Allow time and minimise 

distractions.

DYSLEXIA

Use clear language and avoid jargon.

DYSPRAXIA

Be flexible on written tasks.

ANXIETY

Create a calm environment.

EYE CONTACT

Do not assume lack of eye contact 

means lack of confidence.

Use the wellbeing passport for your candidate - Know them better!

https://neuroscope-bridgeofhope.lovable.app/home
https://neuroscope-bridgeofhope.lovable.app/home
https://neuroscope-bridgeofhope.lovable.app/home
https://neuroscope-bridgeofhope.lovable.app/home


FROM INTERVIEW TO OFFER

A fair, transparent and inclusive process.
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1

REVIEW
Applications

2

SHORTLIST
Fairly

3

INTERVIEW
Inclusively

4

OFFER
Clearly

5

ONBOARD
With support

Focus on potential. Back it up with support.

Use the wellbeing passport for your candidate - Know them better!

https://neuroscope-bridgeofhope.lovable.app/home
https://neuroscope-bridgeofhope.lovable.app/home
https://neuroscope-bridgeofhope.lovable.app/home


HIRING MANAGER MINDSET

Curiosity beats assumption.
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✓ Replace “culture fit” with evidence of contribution.
✓ Ask what helped someone succeed — not why their path 

looks different.

✓ Separate confidence from competence.

✓ Challenge pedigree bias and unexplained gaps.

✓ Record evidence before discussing impressions.



WHAT GOOD LOOKS LIKE

Build a process that lets people show their best.

BRIDGE OF HOPE
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CANDIDATE

“I got a second chance and 
could show what I can do.”

HIRING MANAGER

“Structured questions 
revealed strengths we might 

have missed.”

EMPLOYER

“A fairer process helped us 
widen our talent pool and 

build stronger teams.”



FAIR-CHANCE HIRING

See the person, skills and evidence — not just the history.

BRIDGE OF HOPE
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✓ Assess the relevance of a conviction to the role rather than using 

blanket exclusions.

✓ Be clear about what must be disclosed and when.

✓ Use proportionate risk assessment and consistent decision-

making.

✓ Focus interviews on evidence of skills, learning, responsibility 

and change.

✓ Provide onboarding support and clear expectations.



ONBOARDING FOR RETENTION

Inclusion does not stop at the offer.
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CLEAR START

Explain role, 

expectations and first-

week priorities.

RIGHT SUPPORT

Agree adjustments, 

buddying or coaching 

early.

REGULAR CHECK-INS

Use 30/60/90-day 

conversations to 

remove barriers.

PROGRESSION

Make development and 

opportunity visible.



MEASURE WHAT MATTERS

Track outcomes, experience and retention.

BRIDGE OF HOPE
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Are new hires staying 

and settling in?

Are people building 

sustainable careers?

CANDIDATE 

EXPERIENCE

Did people feel 

respected and able 

to perform?

HIRING QUALITY

Did the process 

predict performance 

fairly?

90-DAY RETENTION

Are new hires staying 

and settling in?

12-MONTH 

RETENTION

Are people building 

sustainable careers?



https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook
https://www.psychologytoday.com/gb/tests/personality/grit-test
https://neuroscope-bridgeofhope.lovable.app/home
https://www.vizzy.com/
https://www.mybridgeofhope.net/


YOUR 30-DAY ACTION PLAN

Turn intent into practical change.
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WEEK 1

Audit one role and 

remove avoidable 

barriers.

WEEK 2

Rewrite interview 

questions around 

evidence.

WEEK 3

Brief hiring managers 

on adjustments and 

scoring.

WEEK 4

Run the process, 

gather feedback and 

improve.





LET’S CREATE CHANGE TOGETHER

Different roots. Unlimited potential.

BRIDGE OF HOPE
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READY TO HIRE FOR GRIT?

Build a fairer process. Find overlooked talent. Create 

brighter futures.

VISIT MYBRIDGEOFHOPE.NEThttps://www.mybridgeofhope.net/

VISIT MYBRIDGEOFHOPE.NET
https://www.mybridgeofhope.net/

hello@mybridgeofhope.net

BRIDGE OF HOPE

BRIDGE OF HOPE

READ THE GRIT REPORT

READ THE GRIT REPORT

TAKE THE GRIT TEST

TAKE THE GRIT TEST

https://www.mybridgeofhope.net/
mailto:hello@mybridgeofhope.net
https://www.mybridgeofhope.net/
https://www.mybridgeofhope.net/post/hiring-for-grit-discover-the-talent-your-business-can-t-afford-to-overlook
https://www.psychologytoday.com/gb/tests/personality/grit-test
http://mybridgeofhope.net/
https://www.mybridgeofhope.net/
http://mybridgeofhope.net/
https://www.mybridgeofhope.net/
mailto:hello@mybridgeofhope.net
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HOW WE FIND CANDIDATES

Hidden talent. Real potential.
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REACH
Connect with 

overlooked 

communities.

PARTNER
Work with trusted 

referral 

organisations.

SUPPORT
Help candidates 

prepare and build 

confidence.

PREPARE
Make sure hiring 

teams are job-

ready.

INTRODUCE

Put great talent in front 

of employers.

BRIDGE OF HOPE

BRIDGE OF HOPE

https://www.mybridgeofhope.net/
https://www.mybridgeofhope.net/




https://calendly.com/james-fellowes/30min?month=2026-09
https://vizzy.com/@chancebm
https://vizzy.com/@jamesfellowes
https://www.linkedin.com/in/chance-bleu-montgomery-6153691bb/
https://www.linkedin.com/in/jamesfellowes/
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BOOK A DISCOVERY CALL

BOOK A DISCOVERY CALL

CHANCE'S VIZZY CV

CHANCE'S VIZZY CV

JAMES'S VIZZY CV

JAMES'S VIZZY CV

https://calendly.com/james-fellowes/30min?month=2026-09
https://vizzy.com/@chancebm
https://vizzy.com/@jamesfellowes
https://www.linkedin.com/in/jamesfellowes/

